



KEYSTONE VALLEY FIRE DISTRICT

MEETING MINUTES May 21, 2019 DRAFT

May 21st Called to order 1900 hours

Attending Tom, Chuck, Brian, Ed, Ray, Barry, Tony, Robby

Approval of the minutes – Chuck motion, Brian Seconded

Fire Department Update – 

Robby gave reports

Brian thanks the district for the support at the housing and dedication. The flooring is getting new tiles due to defects. Working with tony with bills and monitoring everything.  The building project went over and bill all hitting at the same time.  Ray, Robby and Brian working with tower health.  Ray to report further.  Had a driver back the engine into a bay door causing damage.

Treasures report – Bills and income reports by FDA

Financial review is complete.  Copies passed out and will be online

Tom made motion to pay bills and Chuck Second

FDA Report – 

Towerhealth in conversation with tower health with the state of ems.  Towerhealth has interest in the area.   The call volume is not great enough to progress in ems.  Tower Health ready to talk hard facts to know expectations and needs.  Looking at a combined and regionalized service that provides the same service or better to the district.  Multiple options on the table for talks. 2 other EMS services in the conversations as well.  Towerhealth presentation in June to see how Tower wants to move.  The expectation from KVFD is to have the same level of service or better and same cost or less.  Looking for a meeting with all stakeholders.

County Fire and EMS Strategic Plan.  Same as the Strategic plan but on a county level.  June 5th is a stakeholder kick off.  2 meetings that day.  RFP given to district members

District Payments to FD.  FD is expecting payment and budgeting based on the district payment.  District needs to have an expectation on payment from municipalities. 

Long term commitments, bylaws need changed due to Sadsbury, Fire Taxes are being pushed to the limit.  Need to set expectations on service delivery.  Need to investigate the services being provided from a financial standpoint due to costs.  Time to have the hard conversations on a district level and advise the FD.

Funding request from the FD – FD looking for funding for projects due to unexpected increased costs, project budget sheet submitted and looking for $19,967.00, all paperwork is submitted.  Brian reports that the totals came in from the memorial garden.  Need assistance with service contracts due to unexpected increases with the memorial garden and other changes that were needed with the building.   Looking for help with attorney fees, Services Contracts, and to offset other costs.  Spending has been tightened up department level.  Tony reports Workers Comp was changed to save $10,000.  Overtime has been cut on the EMS side.  All projects are going to be stopped until further investigation of the project.

Ray recommends that if the district entertains the breakdown should be $15,319 from building and $4,648 from general.  (Ed has issues with attorney fees and specific items for the memorial garden.)   After discussion motion made to approve 13,434 from building fund - Chuck made the motion Ed second.  Brian to adjust the request and resubmit for the above mentioned amount.
Conversation about West Sads looking for a different service provider.  West Sads looking at options for cheaper service as part of their fiscal responsibilities.  Tom says we worked hard to get where we are, and we know what we are getting.  Chuck reports that Parkesburg is happy with the service they are receiving. 

Barry spotted that page 4 of the financial audit has Sadsbury Township as a member of the district.  General discussion and approved by all that audit needs adjusted to reflect Sadsbury Township NOT part of the district, simply receives service as part of a contract.

Meeting adjourned at 2009 at the motion of Tom.
Meeting adjourned at 8:05pm.
Next Meeting: August 21, 2018
Respectfully Submitted: June 17, 2019 by Raymond Stackhouse, FDA. 

